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ABOUT  THE 
THRIFT  FUND 


The  Thrift  Fund  is  a  $100 
milHon  direct  lending  pool 
established  to  facilitate 
economic  development 
initiatives  throughout 
Massachusetts.  The  Fund's 
paramount  objective  is  the 
creation  and  retention  of 
jobs  in  the  Commonwealth. 

Proposed  by  the  Dukakis 
Administration,  with  the 
concurrence  of  the  thrift 
industry,  the  Fund  was 
created  by  act  of  the  Legis- 
lature in  late  1984.  The 
Fund's  resources  are  drawn, 
pro  rata,  from  the  state's 
more  than  270  "thrifts" 
(savings  banks,  cooperative 
banks,  federal  savings 
banks  and  savings  and  loan 
associations). 


THRIFT 
FUND 


Exclusive  of  the  new  Partici- 
pation Loan  Program,  the 
Thrift  Fund's  portfoUo  con- 
sists of  more  than  $34  mil- 
hon  in  active  commitments 
to  50  projects.  These 
projects  will  create  or  retain 
5,500  Massachusetts  jobs, 
and  will  leverage  $32.5  mil- 
lion in  financing  assistance 
from  other  public  sources  as 
well  as  $73  million  in  con- 
ventional investment. 


Robert  McCarter, 
Chairman,  Executive 
Committee 


Paul  H.  Rupp, 
Executive  Director 


PARTICIPATION 
LOAN  PROGRAM 


The  Participation  Loan  Pro- 
gram is  a  unique  new  ven- 
ture whereby  the  Thrift 
Fund  and  individual  thrift 
institutions  jointly  provide 
secured  loans  to  eligible  bor- 
rowers for  purposes  consis- 
tent with  the  Thrift  Fund's 
general  goals. 

The  program  is  specifically 
designed  for  cases  where  a 
sponsoring  bank  is  willing, 
but  unable  to  meet  the  full 
financing  needs  of  a  borrow- 
er because  of  the  amount  of 
the  request,  due  to  in-house 
loan  limits,  or  because  of 
certain  credit  consider- 
ations. 

Any  savings  bank,  coopera- 
tive bank,  federal  savings 
bank,  or  federal  savings 
and  loan  association  in 
Massachusetts  may  request 
Thrift  Fund  participation  in 
such  loans. 


BORROWER 
ELIGIBILITY 


ELIGIBLE  USES  OF 
LOAN  FUNDS: 


Participation  Loans  may  be 
made  to  for-profit,  as  well  as 
not-for-profit  entities  for 
purposes  meeting  one  or 
more  of  the  following  Thrift 
Fund  economic  development 
objectives: 

•  the  development  of  small 
business 

•  the  support  of  mature 
industries  (manufac- 
turing, agriculture, 
fishing,  etc.) 

•  residential  &  industrial 
development  projects 
eligible  under  the  Fed- 
eral UDAG  Program 

•  projects  eligible  for  tax 
exempt  financing 

•  commercial  development 
located  within  Commer- 
cial Area  Revitalization 
Districts 

•  certain  other  projects 
with  a  strong  public 
benefit 


•  real  estate  mortgages 

•  construction  financing 

•  equipment  acquisition 

•  working  capital 

•  bridge  financing 

•  revolving  credit  lines 

•  corporate  restructuring 

•  product  development 

INELIGIBLE  USES 
OF  LOAN  FUNDS: 

•  start-up  financing 

•  venture  capital  financing 

•  refinancing  to  obtain 
better  rate 


PARTICIPATION 
LOAN  LIMITS 


RATES,  TERMS  & 
CONDITIONS 


The  Thrift  Fund's  Executive 
Committee  will  consider 
requests  for  equal  partici- 
pation to  a  maximum  of 
$500,000  per  loan. 

Requests  for  participations 
in  excess  of  that  amount 
must  be  acted  upon  by  the 
full  Board  of  Directors  at 
regular  monthly  meetings. 

,  The  Thrift  Fund  will  pro- 
vide no  more  than  50%  of 
any  loan. 

As  of  October  1987,  five 
loans  representing  a  total 
Thrift  Fund  commitment 
of  $1,150,000  have  been 
approved  under  this  new 
program. 


In  each  equal  participation 
commitment.  Thrift  Fund 
will  require: 

•  equal  sharing  of  col- 
lateral with  bank 

•  same  interest  rate  as 
sponsoring  bank  (mini- 
mum Thrift  Fund  base 
rate) 

•  same  term  as  sponsor 

•  minimum  1%  origina- 
tion fee  on  Thrift  Fund 
commitment 

•  agreement  of  bank  to 
service  Thrift  Fund's 
portion  of  loan  (usually 
with  no  fee) 


APPLICATION 
PROCESS 


The  Participation  Loan 
Program  has  been  structured 
to  involve  a  minimum  of 
paperwork,  rely  heavily 
upon  banks'  own  credit 
evaluations,  and  provide 
prompt  disposition  of 
requests. 

A  submission  consists  of: 

1.  Sponsoring  bank  trans- 
mittal letter  outlining 
the  nature  of  the 
request  including  the 
need  for  Thrift  Fund 
participation 

2.  Brief  Thrift  Fund  sum- 
mary application 

3.  Copy  of  bank's  internal 
credit  recommendation 
and  loan  application 
including:  business 
plan,  financial  state- 
ments, projections, 
appraisals,  etc. 

Commitments  will  generally 
be  made  within  one  week  of 
participation  approvals,  and 
the  Thrift  Fund  will,  to  the 
greatest  extent  possible, 
accommodate  its  documenta- 
tion to  the  bank's  format  in 
order  to  expedite  loan  closings. 


FOR  FURTHER 
INFORMATION 
CONTACT: 

The  Thrift  Fund 

50  Congress  Street 
Boston,  MA  02109 
(617)227-0404 


